Positive Contribution Event
Tuesday 14 ™ October 2008
9.00am — 2.30pm
TIDEWAY SCHOOL

REPORT

Newhaven Strategic Network in
partnership with Tideway School held
a Positive Contribution Day on
Tuesday 14™ October as part of the
school’s Extended Learning
Programme.

The agreed aims of this event were:

1) To promote and raise awareness of local organisations, activities and
events that young people can get involved in locally.

2) To engage pupils in active workshops and peer learning throughout the
day.

3) To consult pupils on a) what kind of after school activities they would
like to have at Tideway; b) NCDA Youth Strategy c) Local Strategy
Partnership — Youth Website Consultation.

The main objectives of the event were:

1) To create a marketplace in sports hall of displays from different
groups, organisations and statutory services to encourage pupils to
find out more about the range of opportunities for active involvement
in their community plus information about services that are available
to them.

2) To give pupils a feedback & question programme relating to
participating stalls to find out pupils after school ideas and feedback.

3) To compile a ‘What’'s On’ leaflet of activities and contact details for
pupils to take away.



4) To hold a selection of participatory workshop sessions run by teachers
and other practitioners throughout the day. Pupils to feed back as part
of year group assembly presentations.

5) Group of pupils to video the event and gather verbal
feedback/evaluation during the day. Film to be shown as part of year
group assembly presentations.

Planning the Event

There were three planning sessions held to plan and organise the event with
Anna Brookes (Student Support Co-ordinator, Tideway School); Sally Foote
(Community Development Worker NCDA); Jackie Blackwell (Area
Partnership Development Worker, NSN).

Programme

This was an ambitious event where the whole school were off timetable and
approximately 650 pupils selected one of 32 different day long workshops
(see Appendix 1), chosen prior to the day, as well the allocation of a one
hour visit to the marketplace in the Sports Hall.

In total 48 local groups and organisations were contacted to participate in the
day, from these 25 confirmed as stallholders (see Appendix 2) ; 3 as
workshop facilitators (Graffiti Art, Community Chef, Anti Bullying) and 1 as
workshop co-facilitator (Creative Writing). The majority of the workshops were
facilitated by teaching and support staff who used their personal expertise,
passion and knowledge to enthuse the workshops.

NCDA engaged in an active consultation process with students to inform
aspects of their youth strategy as well as distributing the new ‘What’s On in
Newhaven’ leaflet they had updated. NSN/Lewes District LSP used



consultation questionnaires to engage with pupils on website content for a
potential District-wide youth site.

Feedback & question programmes were available for all students at the
entrance to the marketplace as well as being handed out by the students who
were assisting the marketplace co-ordinators.

A small team of pupils worked with a teacher to video the day to include all
the workshops and marketplace activity. The video will be edited and shown
in school assemblies.



Feedback Analysis from the Stallholders
Feedback forms were emailed to the
stallholders, together with thanks for
attendance, directly after the event. Of those
completed and returned and the majority
found that the event was positive in terms of
engaging with and understanding the needs
of young people, promoting their services.
Other comments included good networking
opportunity with other organisations; one-to-
one with young people; inspiring interest in volunteering & in photography.
For improvement of future events comments included shorter time, more
participation at stalls, incentives for young people to complete questionnaires
(prize) & to think of alternatives; immediate follow-on from marketplace to
keep momentum. Almost all stated they would be interested in participating
In similar events at the school. And over half would like their group or
organisation to have a more regular involvement in the school in some
way.(See Appendix 3)

Feedback Analysis from Students

Completed feedback programmes from students (analysed by pupils) showed
another positive result, however as there was no particular incentive for pupils
to return completed forms there was only a 10% return rate. Of these
however, 82% stated they had a positive day and would like to take part in
another one and 18% stated that they did not. For after school activities,
pupils would like cookery, judo, dance, trampoline lessons, archery, puppets,
website design, bike maintenance and animal welfare. Pupils would like to a
future event to include Fire, Police & Ambulance Services.

Feedback Analysis from

Teaching Staff &

Workshop Facilitators

Feedback forms were given

to staff by Anna Brookes

directly after the event.

From those returned all had

had a positive experience of

the day and had highlighted
2 aspects that went well & up to 3 things that could be improved for future
events. Positive aspects included participation and working within mixed age
groups and the marketplace. To improve future events, more planning, better
communication, shorter workshop sessions were highlighted. 7 new after-
school clubs would like to be developed, whilst 2 already exist and 1 will be
expanded to include yr 11s. (See Appendix 4)



Outcomes & Recommended Next Steps
- For Tideway, where possible, to

facilitate the new after school clubs
based on the feedback from the staff &
pupils.
For identified representative from
Tideway to contact David Clay from
NCDA & Katharine Rayner from
Common Cause to discuss potential
joint projects and possible funding
sources.
For Mr Peters (History Teacher) at Tideway to encourage participants
on the geography tour to upload their photographs and tours onto the
Our Newhaven website (www.ournewhaven.org.uk) and for the school
to explore potential of the Inclusion group working with Our Newhaven
team on a ‘then and now’ project.
For Andy Warren (Media Teacher) to contact Leonard White from
Historical Society to discuss his professional career as an Actor,
Director & Producer.
For the school to build two events into their timetable to link into the
Every Child Matters Agenda — Citizenship Day (July) and Extended
Learning (Oct) to work in partnership with NSN/NCDA on the
organisation & planning.

This was the first partnership event with the Tideway and overall this was a
great success. Thanks for funding from Newhaven Town Council, Newhaven
Rotary Club & Lewes District Council. It did achieve the three main aims of
the event and was an excellent opportunity for young people to participate in
non-curriculum workshops and to find out more about what voluntary,
community and statutory organisations are available to them outside of
school. Clearly the more participatory the stalls were in the marketplace the
more engaged students were.

For future events we would need to consider: Budget for the event & how to
raise this; how to encourage students to engage with the majority of
stallholders. Although all the stallholders & teaching staff were contacted
frequently in person, by phone & email contact and given details of the day,
there was perhaps a need for clearer guidance & commitment. Equally, the
planning time pre & post event for both the school and teaching staff and the
time spent by the development worker needs to be considered. Feedback
forms for stallholders handed out and collected at the time of the event, rather
than emailed out to facilitate increased feedback. With thanks to Tracey
Evans from NSN for the photographs.

Jackie Blackwell, Area Partnership Development Work  er, Nov 2008



Appendix 1

Positive Activities Day October 14 " 2008

Each member of your tutor group is to be allocated to an activity — there are limited spaces on
some activities so not all activities will be available to all classes /year groups. Unfortunately we
can'’t give a free choice. Please guide students appropriately.

Students will spend the day in the allocated workshop group.

All students will visit the market place at a designated time

As an outcome of the day students will be expected to give feedback on the workshop they
attended to the whole class and make proposals as to how the activity could be developed in
school or in the community.

Students will receive details about dress code etc. nearer the time

There is no cost to students

Workshops marked with* have students who have already been identified.

Please return the completed proforma to Anna Brookes by Monday October 6™ 2008-09-29

Creative Workshops
Aboriginal Art —
Research, create and display
Bridge/Mah Jong
Learn to play these fascinating and challengingegam
Chess
Why play, find out the history, rules and tactiobe successful
Cartoons & Comic strips
Understand the skills behind the successful carsbamd then create your own.
Chariot racing and other knotting activities
Using minimal resources create your own chariot
Creative writing/Story telling —
Your opportunity to write..
Dance
Learn the basics of choreography, explore diffedamice forms and performance
Drama
Create a play through story techniques in justya da
Graffiti Art
Work with a professional to create a design formew school
Jewellery Making
Learn the basics of jewellery making — could theésthe start of a business?
Mama-Mia!
Learn 2-3 Abba songs, rehearse, record and perfimgers ideal!
Rubbish Percussion —
Create your own drum kit out of every day rubbisd ¢hen make music!
Samba music —
Discover the Samba style rhythms

Community Workshops

Allotment gardening
Plan and develop a school allotment, plant potsypusting etc

Build your own computer*




No access to a computer at home — build one arditdlome with you.

Community Support team*
Support the market place during the day

Construction
Find out how your new school has been construatedhave a go at some skills

First Aid

Gain a level 1 young first aid Certificate

Makaton

Finding another way to communicatéh people who have learning disabilities. Usdéwlthose wanting to w
children.

Mediation

Learn the skills of mediation so you can offer suppo those wishing to resolve conflict.
Newhaven

Ideas Sightseeing tours through the eyes of teepage

Sport First Aid*

Know the right way to treat a sports injury

Video Making*

Producing a Positive Activities video of the day

Website design

Learn the skill and develop your own website.

World Conflicts in the 2% Century

Why 9/11, conflicts in the middle East etc. Timeetglore these issues in greater depth

Life style Workshops

Bikes

Planning routes, promoting cycling and repairingrybike. Must have own bike
Fencing and Judo

Have ago at these 2 new individual sports

Food — Glorious and Healthy

What should we shouldn’t we eat, hands on planaimjcreating with food
Kayaking*

Learn the skills of keeping afloatyou must be able to swim.

Kite making and flying

Make and fly kites, also flying a range of readyde&ites

Look good - Feel good!

Make the most of who you are, keeping yourself ratieautiful and healthy.
Multi Sports

Have a go at a range of sporting chances and gelved in some games — Rugby, football,
Volleyball, Netball, Lacrosse, dodge ball and more.
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Appendix 3
STALLHOLDER EVALUATION FORM ANALYSIS

Positive Contribution Event
Tuesday 14 October 2008
Tideway School

13 responses received

How did you hear about this event?
Contacted by Jackie Blackwell, Tideway School
How would you rate the following?

Poor 1 2 3 4 5 Excellent

Venue: 3 8 2

Set up: 1 8 4

1. What did you find useful about the event?
Consulting with young people - 9 responses
Understanding the needs of young people — 8 responses
Promoting awareness about your service/project — 11 responses
Other ( please specify) -

Opportunity of one-to-one contact with young people ; a good day had by all; as a
new member of staff raising my own awareness of loc al organisations and services;
meeting other groups & networking; easy means to re ach beneficiaries for my
project; only had to turn up and lots of people pas sing through so easy to trial
activity as stand alone & linked to NCDA Open Space s; trying to develop a culture
of giving and getting involved; hoping to spark som e enthusiasm in photography
and suggest projects to move those interested forwa rds.

2. How could this event be improved?

Maybe shorter; some stands disappeared at lunchtime ; other ways to engage YP
with projects than questionnaires; more stalls offe ring wider range of activities &



info to include surrounding areas; a prize offered f or completed questionnaire
programmes (sponsored somehow); more participatory stalls; access to dvd player
& awareness of others music; link activities on off er to specific follow on activities —
get students commitment; eg, 3 free follow on activ ities to keep the momentum;
sports hall was a bit damp; many students not inter ested in stall so maybe a more
structured approach might help; better food facilit ies for stallholders;

3. Would your group/organisation like to have a more regular involvement with young
people at Tideway? If so how? (eg. An after school club, youth membership of your group,
other)

West Beach would welcome attendance but need parent supervision under 16
yrs.

Common Cause would like to set up a food growing cl ub — assist in setting up
a food growing area.

Photographic club would be involved in Photographic group on a ‘now and
then’ basis.

Volunteer Centre would like to display posters & le aflets & V-involved would
like to see school get behind volunteering as may s tudents are helping out
already — volunteering high on Every Child Matters agenda.

NSN wish to support other events where possible; NC DA would like to work
on topical projects where funding is available & Da  vid Clay (Open Spaces Co-
ordinator) would be happy to work on funding applic ations for or on behalf of
school to develop activities students have shown in terest in.

4. Would you be interested in participating in future positive contribution events at the
school?

12 stallholders stated yes, they would like to part  icipate again, 1 commented that
they would, plus clearer guidelines for teachers & stallholders; 1 stated the age
group was too young for their project.

5. Do you have any suggestions, ideas or any specific concerns you would like to see
addressed at future events?

3 stated that better commitment from other stallhol ders to attend whole session; 2

stated they would have liked teaching staff to come to stalls to find out more;
drumming was very loud and perhaps better outside;



Appendix 4

Teaching Staff Evaluation of
Positive Contribution Day: Analysis
14™ October 2008

Agree

Agree

Disagree

Disagree

Strongly Strongly
The learning intentions were appropriate for the
day. ie. To promote awareness of opportunities in
the school and wider community. 7 6 - -
The activities were well matched to the learning
intentions. ie. For students to have an opportunity 7 6 - -
to try new or develop existing skills.
All students were able to participate and gain from
the learning experience. 4 8 1 -
It was appropriate for students to be working in
vertical aged groups. 8 4 1 -
The allocation of students to groups was fair. 2 6 5 -
The market place provided an additional
opportunity to raise awareness of available 9 4 - -
activities.
An opportunity for students to develop co-operation
and social skills. 2 11 - -

13 returned evaluation forms from 32 workshops

Describe 2 aspects that went well:

5 people mentioned the marketplace, comments included excellent with good range

of representatives, interesting, fun & informative, professional quality of the

marketplace promotions.

Everyone got involved; participation; older pupils helped younger ones; learnt new
skills; great confidence building; children willing to try new sports; students willing to
try different activities; students were enthusiastic and laid back; pre-selection of
activities; combined student ages; working outside of hourly timeslot; visit to the

Fort & town visit.

If we were to repeat the day how could we improve i
4 hour workshops were too long, suggested 2 hours to keep pupils interested & try
two workshops & at least 1 activity of choice.

t?




More appropriate selection of students, more even split of year groups; earlier
student allocation and knowledge of workshops, pupils not in vertical groups

A generalised theme to day or outcome — end of day presentation from workshops.
Better advanced planning timetabled & communication between external co-
ordinators

More time, more cooking facilities.

Management of children not participating for any reason, directions of students to
where they should be

More appropriate room allocation

Pre-arranged budgets

Would be good to briefly meet allocated pupils prior to day

As an outcome of the day is there a club or activit  y that you would like to develop as
an out of hours learning opportunity?

Remembrance Group already running

Mah Jong Club already running on Tuesdays

A Drama Club — (potential link to MAD??)

Art activities — currently offered in withdrawal session but perhaps expanded to
challenging students and those going through trauma.

Basic food preparation

Allotment/environmental — (potential link to NCDA David Clay — Open Spaces
officer & Katharine Rayner at Common Cause)

Dance Club already running for yrs 7, 8, 9. Possible new Dance Club for years 10
& 11

Dodgeball after Xmas
Alex Mann has details regarding funding for community music workshop...



